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+ 1. The organization of the VP is still in a state of flux, and therefore
only the most sssential facts can be pointed out here.

I1. Coomend Structure and Main Branches of the Volkspolized.

1. YNomineily, the VP ig subordinate to the Ministry of the Interior, execept
for the border police which was sssigned to the Ministry of State’
Security in May 1952, Actuslly, howvever, the nilitary units of the VP
have always been controlled by the SCC through the system of the aso-
called Sovietniks, i.e. Soviet officers who wear police uniforms and who
have been attached to all VP headquarters and units, At present, the
following headquarters of the VP exist:

2. Heuptverwaitung der Deutschen Volkspolizei (Main Administration of Ger-
man Volkspolizel)} (HVDVP). ‘
The HVDVP is headed by VP Generslinspekteur Karl Meron, It is subordi-
nate to the Ministry of the Interior and includes the regular and trans-
portation police. With the dissolution of the Laender and the formation
of the so-called Verweltungsbezirke {administrative districts) and the
recent transfer of the younger iage classes to the Kasernierte VP units,
it 1s esxpected that the strength of the IVDVP will decrease. At present,
there are about 57,000 men, including about 6,000 transportation police
in the HVDVP,
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Jauptvervaltun; der leutschen Jrenzpolizei (ain saninistration of the
Jernan Dorder Police) (CIVDOP),

The TIVUGP is headed by VI Jeneralinspeiteur (Licutenant Goneral)
Uernapn Sarthnann. In sy 1952, the border police was transferzod
fron the control of the [IVDVP and assi ped Lo the inistry of Liate
Security. The border pelice rusbers about 18,000 wen,

Jauptvervaloun: Yascernicrte Vollspolizel {ain dn
Kasernicrte Vollspelizei) (IIVKVD},

The IVEVP is heoade!d by VP Zeneralinspelrbeur | Licatenant i;eneral) harl
deing Ioffnann. Pricr to July 1952, this headquarters for KVP units
was lmown as 'auptvervaltung fuer Jusbildung ( aln inistration for
tilese units

~

Training) (ilVA)., Oinece January 1902, the sirength of
has increased froo approximately Sh,000 mer to 100,000 to 110,000 men.

auptvervaltung Seepolizei (iain idministration of Jea »elice) (HVS).
The !IV6 is headed Ly VP Generalinspekteur {Vice Admiral) .aldewar
Yerner. The persormel of the sea police has increased from aboul
2,000 men in late Ilgy 1951 to an estimated 2,000 men in lovember 1352.

Hauptverualtung Luftpolizei (Clain ‘dministraiiorn of 2ir Police) (IVL),
The VL is hoaded Ly VP Generalinspelteur (Lieufenant Jeneral) Heina
Kessler. This VI headguarters has Leen in oxisteonce since 1951 as a
Hauptablboilung 2.0.V. (main departuent for speeinl assinnments) with-
in the 'Wh, dowover, it ¢id not male fbs o Wicial appearance elore
the swrier of 1952, abont this tie, the or anizaiior of VP air units
was gbarted., 'out of the porsonnel of these units came from the KVD.
This latest branch of the VPs has aboub 0,000 nen, uest of vhom vere
assirmed to the first ¥P air division. -ilot trainiiy on about 50
aircraft, Jhich wore delivered by the Loviets, hwe boen under ugy sinee
a ronth, It is uwndeternined, vhether [lyinT po el is alsc Leing
trained in the U.5.0.0, or in other satcllitc countries. owever, inir
is Lelicoved Lo be a possibility.

The of fieial or_ mizetional scleup of the VP, vwhereony all itc counand
ncacquacters are noninally subordinated to the “irnistry of the Interior
oxcept for the Lorder police, has been used for several nonths to
canbullage the jrowih ol the various vilitary branches of the VD inbo

a netional arty. 4 nucleus Yor the liristry of "ational orces was
formed within the inistry of Irpterior irn Jurne 1952, This administrative
agency has jrown to & strength of about 1,200 men. It is Lelieved

‘that the or janizational preparation has prosressec to the point that

only a forual acuinistrative act is requiréd in order teo establish the
IVKVP, (VS and VL as ariy high eamanc, navel bish concand and air
force high comand respectively and to assige them %e the inistry of
Hational Torces, It is not yel clear whether the border pelice will
also be translerred from the “Hnistry of Ltate Security to the
dinistry of Uational Torees. The appointment of Lt Jen. Vincenz
tueller, forner 2G, XIT Corps {(Last) Serman .ehraachi, arc of the
chiefs ol the military branches of the VP as deputy ninisters of the
Tivdatry of the Interior irdicates the trend of lubure ccvelopnonts.
arry Gemeral 5000, Shtemernko, previcuslys chicf of e leneral Jtaff of
the Lovict Apmy,vho ey possibly succced twneral 7,1, Chuikev, and
other Ll n-ranking Covict officers heve been iv ash Jer.any since
swmwer 1952, These ofiicers, and covecially &, . Lhilemenko will bring
their indluence Lo bear upon the oranisation of (e pational arny fien
the VI argd will attompt to ensure that thic latest sntellite arwy is
a reliable iLusirunent of lescow, :
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111, Kasernicrie Volkspelizei.

J. Of tho three branches of the national zrmed forces, the KVP, the
future army of dast Jernany, has nade the crentest progress
regarding organization, porsernel strength aml aimc equipment.

In comparison with the KV, the sea police and the VP air {orce axe
stiil ol uiinor inporiance,

icvelopnent.,

9, In Zecanber 1990, LI so-called Volk s":n].?zr‘w xlunszé,s)tﬂllcn (VPlg
wera organizced frow the 39 ‘]o].!.spnllm‘: Tereitochalten {YTus) of
gpoeific branches of scivice anc 17 W7 schiocls hicl

i: had becn
activated in 1949, T“-1e walk of this iarce consisted of 2L rozinonte
like co bired-arns units which avera.ed 1,700 nen each, The renaining
VPDg were schools Jor iie training of cfficers, service schools or
supply unids, This rcorzanization was o facilitate the transition
fron the wevious systom of training conductod at an individual level
to trainin; at the hizher level of coubired-arns, ~he 24 resiment-
1like VIDs weore unifornly o“‘,dnf«.zec.u They consisted of infactry,
artillery, reconnaissance, signal, ‘.‘u)_r*oer, AT artillery, mortar,
A and tank units. llowever, because of the lmtnro{;enemxs ard in-
adequate supply of heavy weapons, little prejress vas made in con-
bmcc‘_-anlo training in 1951, levertheless, iw'lﬂ exercises of
battalion lovel were observed outside militery posts for the [irs
tiue in the swauer of 1951. Couporent clcner’i. oi the VoDs rouataa
to surmer lrainin; camps in accordance with the Coviet pattern.

10, In early 1952, the cecisive phase ir reorgariszation of the YPLs irnte
a national army Leian, The followirg threc stares of developuent
prior to Junc were noted: y
In January, the regizent-like’ VP‘»G verce reprfnanisod in order to
cstablish the or';an:.z,:\umnal fraveviorl: for the formation of divisions.
In I.arch‘, a recruiting canipaign was slarted tc incrcagse the personnel
ci the 2u regiment-like VPUs up to a strongth ademuate Tor cacre divi-
sions. At first, this campaizn was father nnsvcesssful, but later it
was wmore successiul, :

In ay, the covicts besar to ship heavy weapons inceludini artillery
picces, tonks end L Juns to ast dGeraemy to enuip adequately the
cacre divies

e
n this way, 2 cadre divici
of 3,000 men cuch wure os

with an average peorsonrel strenth
swd pricr Yo late June. At this tive,
each of these cacre divi consisted of ¢ 3 infantry cadre regi~
uents, an artillery unit 5 ba /CI‘:L(""; »denk end SP gun
baittalion of 3 companicsy ond ial recor na;m.u.ce, si nal, en;ircer
Qi Sl COTANLCS (uou,(,rjbtcilun‘;;en}k ack of the 72 infantry regie
wents had an AT ortiller; and a wmortar ceupany. In late June l,,\}
the total number ol tanis snd HP guns availsble amounted to about -
A4 total of about 35,000 nen was recruited ailer Larch 1952 and priu‘r
to July. Thus, the total strength of all VPL units and schools ine
croased froa aporoxiately l“h,,OOO to 90,000 nen,
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11. In July, the 'IVA was redesiimated {VIVP, GLimultaneously, the VPDs
were redesipnated KVPDs. This now nonenclstiure revealed the anount
of pro;ress achieved by the establishment of the linistry of National
Porces in nid-June,
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The method of uniforuly equinpin; and bringing up to stroncth 211

2l cadre divicions as observed prior to late June was lator uedified
in favor of concentratin: on sc.e divisions by expleiting all neans
available. The opcration is directed by the headquarters Arnmecs
srappe “ord eotablished in Pasevalk. Tue Prenzlau, Pasewalk, - ewin,
Tor: clew aress and the Frora arca on Roegen Island uere estatlished as
quartering areas ol the uniils concerned, «y transferring; personnel
Tre: aluost 211 the cadre Civisions inm cuistence, lhe Armeerruppe !ord
vas vrought to a total strencth of about 0,000 nen by law —entenber,
The ams anG equipnent required vere delivered in fugnst and Loptenber

¥

by the U.l.0.I, which furnished araored vehiclos, artillery pieces,

prive rovers avd also sone uoter vehicles s vhile most of the vehicles

vere fnrished by the Fast Terman econony,  at nresent, the [riege

appe Uord copsists of three follestren;th Civisions md arips troens.
vack of the three divisions in frenzlou,  ggesin and Prors is ot o=
gent sironjer than a Uoviet neechanized Civision, It is therefore well
noseible that cadre porsonrel ivr the organization of additional units
aay be available frin these three divisions. The orosnizotion anc the
training of the divisions nertioned are not complete, because the
nuercus heterosencously conposed contingents and he raw recruits had
to construct winter quarters ond, therefore, could rot receive re ular
traivirg. Soveral bowundon firos have alse been vorkiny on the troop
quarters in order to cuplete the work befere the beginning of wirter,
Therefure, it is cxpected thatb training will ve intensified during, tihe
coning winter in order to wmake up for the loss of tive, It is believed
that several hundred Coviet instructors s vho have been preparec for
their nmisgions in special courses anc a sizeable portion of whom has
alreacy becn atbtached to headquartors and units of Armecgruppelicrd, will
supervise the earefully propared schednle for o familiarization trainin;
ceurse Uith new Loviet weapons in order thst it will be conpleed Ly
spring 1043,

ppr

cs all efforts wore centered on i) activabion of areerrunne | ord;
nrior to late lepteauber, the cadre divisions loca ed in ctier avecs
of “agt loruany were consicernbly wealened, There are reasonable
indications thal tiese Givisions are %o e reinforced ajzain ant rered
inte lar or units. After the spring of 1083, it must therefore Le
expected thatl two addibtional arueesrupsen will bLe organized in the

central ard southern sectiona of [ast Jeraaiy respectively,

Present Utatus,

l\h ©

The wist iportant results of the coveloprent observed so .ar arc as
37 ] s« .
follows:

a. «t present, the wili'ary units of the KVp nunber apprexinately
180,000 t¢ 110,000 armed uen. ' ost of #Hic now Soviet wespons
including about £00 tanks and O suns, 150 armored scout cers
and personnel carrisrs and more than 14300 artillery picces amd
aortars veru delivered to fgwe gruppe Lord. 48 it was nol poscible
to couplete all of thofonstruction projects for Armee yuppe iord
tefere the unusually varly Leginning of winter weather, numerous
units of Armeeyruppe Nord had to be moved in late Octobur ard carly
Voveaber, to vocant winter quarters, This movereni occurret narti-
cularly in Laxony,
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t. DPreparations for establishing a coupreiensive recruitin:
replacenent systen arc nearing completion. “his organicabion
lizs boen completed up te the Kreis level, ard it is expected

that the nresent recrniting comiiscions may be converted to

official Kreis draft boards at any time, .y transicreing bthe
younger year classes fron the VP to the [UP, the vast Jerman

Governnent hac found a way of bringing the VP to full per-

sonnel stren;th without being oblized to irstitube universal

nilitary service, |\ zonoral recruiting campaimn for the !
continues. It is the ain of the Sast Jornas authiorities

assion as many trained seldiers with var experience 23 oo

to the neuly activated units of the VP, '

¢, The new uniforms and srade insiznia introduced on 6 Cetober 1952,
a day before the military parade in Joerlin, reveal the prosressi:
sovictization and the military character of the KUp,

d.. The Jinistry oi lational Ferces comsiuted of 1,200 wmen in late
sSepteriver, ant forws the central comusund headquarters.

2lans for the Pubure.

15, It is believed that in the wintor of 1962 /1953 s Uhe wmain effore
will be centered on an intensive training of the full-strength
units and the cadre divisions. Iy the summer of 1993, these full-
strength divisions anc army troops of Arree;runpe Uord may be cone
sicered as Leding capable of limited wilitary operations. The cxpecte:
fornation of furthsr irmeecrupnen, which would necessita’e the con-
centratior of porsonnel andl equipment in speeific ascenb)y areas oftor
the pattern observec with Armeesruppe 'ord, will probably require the
deactivation of sorme of the original 2l cadre divisions., One of these
the XVPD in ‘ucdlinburg, was ceactivated in early scptember 1952,
Therc are indications that other units in the area of t'w provious
Laonder ol Saxony and Thuringia will be deactivated, Tae twe cadre
¢ivisions in Leipzig have probably een rmer;ed into ease single unit,
It alco appears that new units arc Yeiny or anized in otber districts
such a3 in the area gsouth of Chermitz. &1l these obsorvobions iiCie
cate tlat chanjes in the orjanization and ¢istrilution of KVP units
vill continue to occur until the Totional Jrmy has  beon cefinitely
colablished, On the assumption that the previously ohoirved Lempo
in the erjanization of new KVP uniis will be continued and that the
devieto will o on supplying arue at the present rate, cLout three
Apmeesrunven ang ¢ o 12 lfull-stiength divisions nay be apected to
be in existence by the fall of 1953, .hether universal rilitery servic-
will be proclained in Lust Sermany in lthe fall of 1953 will not Geper
on: personnel requiremerts bubt on political factors.

Conclusion.

The progress wade in the conversion of the KVP inte a standing arny re-
progsents the most important and conspicucus increase in the military
petential wiich the satellitc states achieved in 1952, This development
nrocecwed ab a spe areatly surpassing the prosress of rearmanent nade
by the catellite states curing t e period from 1040 to 1052, "he full
ntillzation by act German authorities of ‘their Honl of about 2.5 millicn
men Iiv Jor millery service, of whon about 1,2 2illions bLelon: te bhe
1918 throush 1030 classes, will male it possiltle to raintain a ailitary
estal Lishuent of corsiderable strength ard simultaeneously Lo irain reser-
vistes anC Yo cenduch an intensive prenilitary training pro ra in

v
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or;anizations expressly esta lished fer that purpose.  Altlicugy none
of the units of the KVP is ready for cmployment at presanty 3 cartially
trained full-strongth divisions will be available in the sunrer of

1953, and 6. to 9 more divisions will be being orianised,
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